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Who we are, what we do

Skills for Care is the employer-led workforce development 

body for adult social care in England. 

A charity and social enterprise largely funded by DH. We lead 

on workforce, leadership and learning and development. We 

develop practical resources and provide support for the 

workforce including entry level, Registered Managers and 

people in other leadership, management and strategic roles. 

Visit www.skillsforcare.org.uk

http://www.skillsforcare.org.uk/


Recruitment and 

retention

Supporting you to recruit and retain 

workers with the right values for your 

organisation 



One stop shop for practical resources, guides and 

templates to help you:

Finding and keeping workers

www.skillsforcare.org.uk/finderskeepers



Join I Care…Ambassadors
I Care…Ambassadors are social care workers who deliver careers 

activities, such as talks, information stands and work placements, to 

promote careers in social care. It can help you to:

Recruit more 

workers 

Develop existing 

workers

www.skillsforcare.org.uk/icareambassadors



Attract and recruit people from 

under-represented groups

 Widen your approach to targeting and employing new talent. 

 Diversify your workforce. 

 Fill your vacancies. 

Social care 

workforce

Untapped potential in 

under-represented 

groups, such as people 

with: 

 Mental health problems

 Homeless background

 Ex-offenders

 Recovering addicts

 Military veterans 



Use apprenticeships to recruit 

and retain workers 

88% of employers who hire apprentices believe that apprenticeships lead to a 

more motivated and satisfied workforce (source: National Apprenticeship Service). 

www.skillsforcare.org.uk/apprenticeships

Job-specific 
skills

Work 
experience

Adult social 
care 

qualification



Use online methods, including 

social media, to recruit and 

retain workers 

87.9% of adults in the UK had recently used the internet (source: 

Office for National Statistics). 



But also… know how and where to 

target your recruitment



Recruiting people with the 

right values and behaviours in 

social care

 Look beyond someone’s experience and qualifications  

and get to know the real person.

 Assess values, behaviours and attitudes.

 Ensure the candidate’s values are aligned with the 

organisational values to ensure people fit with the 

culture.



Free online resources and templates to 

help you:

 Identify your values

 Embed your values

 Include your values in recruitment 

 Reinforce values in induction

 Include values in supervision

 Ensure values are embedded in 

leadership 

 Check values

www.skillsforcare.org.uk/valuesandbehaviours



Getting started with 

values and behaviours-

based recruitment 

Free, half-day workshop:

Come and find out:

 what workplace values are

 the benefits of establishing workplace values

 working with others to develop and agree workplace values 

 communicating your values. 

Book your place www.skillsforcare.org.uk/gettingstarted

http://www.skillsforcare.org.uk/gettingstarted


Learning and development guide



What is it and what are the 

benefits?

 The benefits

 Deciding what to provide

 Apprenticeships, qualifications, 

and alternatives

 Choose the right approach

 Delivery and assessment

 Cost

 Measuring success

 Keeping up to date

 An interactive guide for 

managers 

 A starting point to 

develop an effective 

and efficient learning 

and development 

strategy

Access the Learning and development guide at 

www.skillsforcare.org.uk/learninganddevelopmentguide

http://www.skillsforcare.org.uk/learninganddevelopmentguide


Leadership Programmes

What do we offer?

Moving Up Well-led Top Leaders New Directors

For those looking 

to step up into 

senior 

management roles

Develop yourself, 

improve your 

leadership skills 

and transform 

your service

Connecting 

commissioners 

and providers to 

lead across health 

and social care

Developing new and 

aspiring directors of 

adult social services



Workforce 

Development Fund 



What is the Workforce Development Fund 

18/19? 
A financial contribution towards the cost of workers completing social care 

qualifications and learning programmes, meaning you can claim back a proportion 

of the costs incurred on completion of the learning. 

A list of funded qualifications and learning programmes and their funding value is 

available: www.skillsforcare.org.uk/WDFqualifications

Here are some examples of what you could claim: 

 Level 2 Diploma in Health and Social Care –£690

 Level 3 Diploma in Health and Social Care – £870

 Level 4 Diploma in Adult Care – £1050 

 Lead to Succeed learning programme - £350

A maximum of £1,200 per learner, per funding year can be claimed.



Who can apply?

To be eligible to apply for funding you must:

 Be an adult social care employer

 Join your local employer led partnership:

Essex Care Training Partnership:
Julie Ripper – Workforce Development Fund Lead

Ruth Willison – Workforce Development Administrator: 

Email: ectp@eica.org.uk

Tel: 01268 565551

mailto:ectp@eica.org.uk


Benefits
 improved level of care offered

 improvements in staff skills levels and a reduction on condition specific 

issues

 improved staff morale

 a better understanding of learning needs, and a more formal approach to 

training including the development of training plans and regular learning 

needs assessments undertaken

 a better understanding of other resources available to support workforce 

development.

Creative Support used the WDF  

to support staff who completed 

the level 2, 3 and 5 Diplomas in 

Health and Social Care. 

Thorndene used the WDF to 

support 8 staff who completed 

learning at levels 2, 3 and 5.  



How to claim WDF 

 Have an NMDS-SC account that meets the 

advertised criteria 

 The evidence to claim will be a copy of the full 

learner’s certificate

 18/19 will be the final year to claim most QCF 

qualifications



Ten Key Points 



A guide to adult safeguarding: 

for social care providers 

Ten key points of safeguarding in your workplace

1. Understand the work of your local safeguarding boards

2. Know what CQC inspectors consider to be evidence of effective adults 

safeguarding

3. Talk to commissioners and people who access care and support 

regularly about your adult safeguarding responsibilities

4. Build local networks, connections and relationships  

5. Making safeguarding everyone’s business 



6. Share learning and experiences of adult  

safeguarding within your organisation

7. Invest in high quality learning and 

development around adult safeguarding

8. Ensure your service has confident leaders 

and managers with strong investigation 

and report writing skills 

9. Set and maintain a high standard of record 

keeping

10. Keep up to date service improvement 

plans



What do social care workers need to 

know about adult safeguarding? 

Pocket-sized key cards that outline key 

questions about adult safeguarding. 

 What do you think is meant by safeguarding 

adults?

 What are some of your responsibilities as a 

social care worker? 

 What are some of the possible indicators of 

abuse or neglect? 



Safeguarding challenges  
Ivy is a 72 year old lady and lives in sheltered accommodation. Ivy has 

poor mobility, COPD due to being a heavy smoker, has chronic fatigue and 

self administers her medication, including morphine for pain relief. Ivy has 

one support call a day to assist with personal care and has been assessed 

as having capacity. There are periods where she becomes depressed and 

drinks to excess. When Ivy is drinking her self care choices are poor 

including, personal hygiene, diet and her emotional instability is difficult to 

manage. Care workers report that her home can become unsanitary and 

pose a health risk. Ivy has an unwillingness to throw away out of date food 

and there is an increased fire risk. There are also contraindications due to 

the medication Ivy takes. There is an increase in calls to the paramedics 

for assistance due to falls and they raise a safeguarding alert when they 

attend. Ivy is very resilient and fiercely independent when sober and 

refuses all offers of support with her alcoholism. 



Making inspection 

count



 A free online tool to help CQC regulated providers pre and post 

inspection

 A quick way to find out about all the Skills for Care and SCIE products 

and services relating to CQC inspectors key lines of enquiry

 Over 15,000 visits to the site

Care Improvement Works

www.careimprovementworks.org.uk

http://www.careimprovementworks.org.uk/


It can help you to:

 find quality statements

 look at recommendations

 start conversations to agree ways 

to improve quality of care in your 

area

 agree ways to measure quality 

improvements.

Quality Improvement Resource

for adult social care
www.nice.org.uk/about/nice-communities/social-care/quality-improvement-resource

http://www.nice.org.uk/about/nice-communities/social-care/quality-improvement-resource


Keep up to 

date with 

fortnightly 

e-news



A few ways in which Skills for Care 

are supporting the sector
Recruiting for Values seminars

Suite of Leadership programmes

Endorsement of learning providers

Guidance:  workforce planning;  benefits of apprentices; succession plans

Integrated graduate scheme

Supporting social care trailblazer groups

Registered Manager networks

Sharing good practice:

• What good and outstanding care looks like



How Skills for Care can 

help you
Take a look at our website where you’ll find information on everything that 

can support the development of your workforce: 

www.skillsforcare.org.uk

Bespoke Skills for Care support please contact:

CarolineTheodorou@skillsforcare.org.uk

07442 508 024

http://www.skillsforcare.org.uk/
mailto:CarolineTheodorou@skillsforcare.org.uk

