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[OFFICIAL]
Please send completed forms to: IntelligenceAIUInbox@essex.pnn.police.uk (or you can send via Egress).If you need assistance with the completion of this form, please contact Essex Police Intelligence unit on 01245 452068.
Please DO NOT use this form for any urgent information that requires an immediate response.  Please contact the Essex Police Force Control Room / 999 in such cases. 

Guidance for completion of this form is here: 


                                                                                                              [image: ]
                                                                                                                    Partner Information
                                                                                                Sharing Form
	
	1 - YOUR DETAILS


	Name
	

	Address (can include a c/o address)
	

	Agency
	

	Telephone
	

	Date
	




	2 – SOURCE DETAILS
Please provide details of who told you the information (if you are giving information about something you have personally seen, then you are the source).
If you don’t have full details, please provide whatever you have.  
Don’t show the source as ‘anonymous’ if you know something about them (even if it’s just a first name/ phone number etc).
Please be assured that source details will be protected when the report is input on our systems.

	Name 
	

	DOB
	

	Address
	

	Phone number
	

	Other Details
	



	3 – SOURCE EVALUATION
Please select the most appropriate box below, using the explanations as a guide.

	|_| 1 – Reliable
No reasonable grounds to doubt the reliability of the source; the source is believed to be competent and information received is generally reliable.

|_| 2 – Untested
Source has not previously provided information to the person receiving it or has provided information that has not been substantiated.  The source may not necessarily be unreliable, but the information should be treated with caution.  This also applies to information where the source cannot be determined/ is anonymous.

|_| 3 – Not Reliable
This should be used where there are reasonable grounds to doubt the reliability of the source.  Please state below why the source is considered to be unreliable (e.g. issues relating to trustworthiness, competence, motive of the source or confidence in the technical equipment):

Reason for selecting Not Reliable: 




	4 – INTELLIGENCE/ INFORMATION
Free text – please provide as much detail about the person/ event as possible.  Remember to include dates, times and locations, addresses, dates of birth (if applicable/ known). If submitting information about a child, please include (if known) their address, parents names, DOB’s etc. (This box can be expanded if typed in)

	





	4b – OTHER PARTNER INVOLVEMENT & ACTION TAKEN ALREADY
Please give details of any other agencies involved in this information and any action they OR YOU have already taken surrounding it.

	





	5 – INTELLIGENCE EVALUATION
Please select the box which best described the information you have provided.  

	
|_| A – Known directly to source
This refers to information that is obtained first-hand (e.g. by witnessing it).  Care must be taken to differentiate between what a source witnessed themselves and what a source has been told or heard from a third party.

|_| B – Known indirectly to source but corroborated
This refers to information that the source has not witnessed themselves, but can be corroborated by other information (e.g. technical equipment, investigations or enquiries).

|_| C – Known indirectly to source
Applies when the source has been told the information by someone else and does not have first-hand knowledge of it themselves.  

|_| D – Not known 
This applies where there is no means of assessing the information, such as when the source is anonymous.

|_| E – Suspected to be false
Please state reason why:



	6 - PROVENANCE
This helps us to understand how sensitive the information is and any impact it may have on the source.  It allows us to make an informed decision as to how we handle the information and who it can/ cannot be shared with.

	· How does the Source know?

· Who else knows?

· When did the source first know this to be the case?

· When did the source last know this to be the case?

· Will the source be able to provide more information regarding this subject in the future?
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Good morning everyone, it’s nice to meet you all.



I’d like to introduce  my colleagues  Sarah Wright & FIO Jo Taylor,  I’m Lorraine Thompson. 



Sarah and I are Intelligence Coordinators  (Supervisors) in the Intel Bureau here at HQ. We are generally kept in our little offices within our secure corridor, we’re not allowed out much, so today is a real treat!



Time does not allow us to go into to much detail today  so Sarah & I are just going to give a quick overview of Intelligence, and offer you some helpful hints to help you submit an Intel report and Jo is going to talk from an FIO’s perspective.











What is Intelligence?



Information concerning incidents, events or people, that can be researched/ developed for a policing purpose.



This can include (but is not limited to), information relating to:

Suspects for crime;

Threats;

Possession of weapons/ firearms;

Exploitation; (Child, Adult, Sexual)

Gang activity or associates;

County Lines/Drugs

Concerns for young/ vulnerable people.





Intelligence can come from a variety of sources.  For example:

Something you have seen/ heard

Something that someone else has told you

CCTV

Social media



*











Where does the information go?









Once you submit an Information Sharing Form to us, the information will be added to our system and researched.  

Your details, (and the details of the person who gave you the information) are hidden from general view.





We will try to corroborate the information and, where appropriate, task it to the relevant officers/ team for development or action. 





The Intelligence will then be available on the system, for use towards current or future Policing activity.





*

Due to backlogs your intel may not be viewable for sometime, TRH, Medium and High reports are processed as a priority. If you need to be sure your report is on the system quickly ring us and we will make sure it is.



Please always put on your report the actions you have carried out, ie safeguarding, dissemination, research – otherwise there is duplication and much time wasting.









Completing the Form

This Form replaces all previous information sharing forms between the Police and other agencies 









1. Your Details

Please add your details (this should be your work address and phone number).  We may contact you if we have any queries.







2. Source details

		The Source is the person who told you the information.  







		Sometimes you will be the source (for example, if you are providing information about something you have witnessed yourself).  In which case, please add your own details (this can be your work address/ phone number).







		Sometimes you won’t know who the source is (e.g. you may have received an anonymous phone call or letter).  In which case, please state ‘anonymous’.  However, if you do know anything about the source, please include it.









		Grading the Intel – or 5x5x5 – this is how we grade the Source, the Intel and the Handling Conditions.

		The Source – most common ones are B Mostly reliable which you would use for intel from a police officer or a reliable agency such as Probation. 

		E Untested – This is for the majority of Intel from MOP and crimestoppers (which are anonymous to the Police).

		If you know the source has made previous false allegations and given rubbish Intek in the past you may shoose D

		If intel from MOP who has supplied previous Intel in the past that was good – you could choose C.

		Intel from equipment such as body warn cameras, CCTV, ANPR whould be A.



*









There are 3 options to choose from, to evaluate your source.  Please select the one that you feel is the most appropriate:



		1 - Reliable – You have no reason to doubt the source.  The information they provide is generally reliable. 



		2 – Untested – You have not previously received information from the source, so you cannot make an informed judgement as to whether they should be considered reliable or not.  This should always be used where the source is anonymous.



		3 -  Not Reliable – You have reasonable grounds to doubt the reliability of the source (e.g. there are issues relating to trustworthiness, competence or motive).  If this is the case, please explain your reasoning.



3. Source Evaluation







4. Intelligence/ Information

This is a free text box where you should provide the information you have been told (or witnessed yourself).





		Provide as much detail as possible, where known.  For example:

		Dates and times of events;

		Specific locations; 

		Full name/ date of birth/ address of people involved;

		Vehicle make/ model/ colour/ index.

		If a child – parents names, addresses, DOB





Don’t worry if you don’t have full details – just provide as much as you can.



		Avoid using abbreviations or terms that may be unique to your organisation/ not   recognised by our staff.







 

*



Subject Of Information report - The ‘Subject’ of an Information Report should be a brief resume of the content of a report highlighting the significant information held within it. 

Please restrict this to as few words as possible (i.e. “Drug Dealing in Chelmsford High Street” or “Associates of John SMITH”)



		No date, time or location – These need to be in the body of the report – not just in the Subject and Event field – again this is easier to read once it is downloaded onto PND.



		Not enough detail around Locations or Person to enable Linking i.e. “The Cliffs” – Help us to Link – we deal with intel from all over essex – we don’t always know the local names for locations so where ever possible include the full address. With people try and include a DOB or other factors such as address, partner’s name etc that will help us identify that person and link to the correct nominal. 



		Actions already taken should be noted – Firearms Friday – Show clearly what action was taken – who was informed and who is dealing. It is not enough just to complete a PIR and expect the work to be generated from this.



 

*









*

4b. Other Partner Involvement & Action Taken

		If other agencies are involved in the information you are reporting, please give details in this section (ie, social care, trading standards, council etc)







		Please also include details of any action you or another agency has already done in relation to the information you are providing. (This could include actions taken to mitigate a risk, or conversations you’ve had)









5. Intelligence Evaluation

There are 5 options to choose from.  Please tick the one that you feel is the most appropriate:



A - Known directly to source

Select this option if the information you have provided is known personally to the source (e.g. they witnessed it themselves).



B - Known indirectly to source, but corroborated

This refers to information that the source did not witness themselves, but can be corroborated by other means (e.g. CCTV or enquiries).



C - Known indirectly to source

When the source has been told the information by someone else, and does not have first-hand knowledge of it themselves.



D - Not known

This applies where there is no means of assessing the information, such as when the source is anonymous.



E - Suspected to be false

If you think the source is deliberately providing false information – please state why you think this.



		1 - Known to be true without reservation  - information generated from a technical deployment or an event which was witnessed by a law enforcement officer or prosecuting agency. This grading refers to first-hand information 





		2 - Known personally to the source but not to officer  -  Known personally to the source but not to officer – information believed to be true by the source although it is not personally known to be so by the person recording the information. This information is provided second hand.



		3 - Not personally known to the source but corroborated - Information given may have been received by a source from a third party and its reliability has been corroborated by other information, e.g. CCTV, other Police systems.

		4 - Cannot be judged -  the reliability of this information cannot be judged or corroborated, e.g. anonymous information received from members of the public that a crime has occurred but it is not possible to corroborate.

		5 - Suspected to be false or malicious - Malicious Callers or someone engaged in criminal activity and provides exaggerated information against others in order to deflect attention from themselves.

		AGAIN all these definitions can be found on Athena Help by pressing the question mark button on the appropriate section.



*









6. Provenance

We ask the following questions, to help us make an informed decision as to how we handle the information you have provided.



		How does the source know?



E.g. Were they present during an incident?  Have they been told by a friend or heard someone talking in the street? Are they related to/ associated with the subject of the information? 

 

		Who else knows? 



Is it likely that the source is the only person who knows this information?  Or one of just a few people?  Or is it widely known?



		When did the source first know it to be the case? 



Does the information refer to something that has been ongoing for some time, or has he source known this information for some time?



		When did the source last know it to be the case? 



Does the information relate to current activity or is it historical?  



		Will the source be able to provide more information regarding this subject in the future?



Is the source likely to find out further information?





If you don’t know the answer to any of these questions, please state ‘unknown’.



		You should complete this questions thoroughly each time you complete a PIR even if you are the source – a common problem is officers putting N/A because they are the source or not answering the questions fully.

		Provenance helps us to determine the reliability and credibility of the source, and the value of the content of the information

		You can use the question mark on this section – there is one of every section when submitting a PIR – to view these questions then I would suggest you copy and paste them into the notes field on the bottom left hand corner. That way you can review to these each time you submit a PIR and copy and paste them easily into the Provenance section. 



How does the source know? (Did they see/hear something first hand? What were the circumstances?)

Who else knows? (Is the info second hand i.e. has someone told them, who? Who else was present when they were told – do other people know the same info?) 

When did the source first know it to be the case? (How did they know the info? When did they first know the info to be correct?)

When did the source last know it to be the case? (How old is the info? When did they last know it to be correct?)

Will the source be able to provide more information regarding this subject in the future?



If you are unable to answer the questions state why next to each question.

*









Help

		The information we have asked for on the form, helps us to assess how reliable the intelligence is and how we can develop it.



		You may not know the answer to all of the questions - if this is the case, please just state ‘unknown’. 



		If you have any questions, please call the Intelligence Bureau and we will be happy to help:



01245 452068

Mon – Fri – 0730 – 1800

Sat & Sun – 0730 – 1530



If your intelligence relates to Firearms, a threat to life, or anything else of an urgent nature, please phone us to ensure we prioritise it.



If your Intelligence requires an immediate response, please contact the Essex Police Control Room/ 999.

		







		Officers putting themselves as the source although the Provenance states the source is a MOP



		Leaving the Source details blank



		Stating the Source is Anonymous 

		DO NOT select ‘anonymous source’. 



If the source of the information has refused personal details please select ‘Member of Public’ and explain in the PROVENANCE why they are anonymous. If you have any details relating to the sources such as description, please include this in the provenance.  

If a source advises you that they wish to remain anonymous, they should still be entered as a member of the public with their full details recorded. Their details are hidden when the information report is published.and Public Interest Immunity or PII can be selected to protect the source on the Risk Assessment.. 

*
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1-YOUR DETAILS

Name

‘Address (can include a clo address)

Agency

Telephone

Date





4b - OTHER PARTNER INVOLVEMENT & ACTION TAKEN ALREADY
Please give details of any other agencies involved in this information and any action they OR YOU have
already taken surrounding it
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Good morning everyone, it’s nice to meet you all.



I’d like to introduce  my colleagues  Sarah Wright & FIO Jo Taylor,  I’m Lorraine Thompson. 



Sarah and I are Intelligence Coordinators  (Supervisors) in the Intel Bureau here at HQ. We are generally kept in our little offices within our secure corridor, we’re not allowed out much, so today is a real treat!



Time does not allow us to go into to much detail today  so Sarah & I are just going to give a quick overview of Intelligence, and offer you some helpful hints to help you submit an Intel report and Jo is going to talk from an FIO’s perspective.











What is Intelligence?



Information concerning incidents, events or people, that can be researched/ developed for a policing purpose.



This can include (but is not limited to), information relating to:

Suspects for crime;

Threats;

Possession of weapons/ firearms;

Exploitation; (Child, Adult, Sexual)

Gang activity or associates;

County Lines/Drugs

Concerns for young/ vulnerable people.





Intelligence can come from a variety of sources.  For example:

Something you have seen/ heard

Something that someone else has told you

CCTV

Social media



*











Where does the information go?









Once you submit an Information Sharing Form to us, the information will be added to our system and researched.  

Your details, (and the details of the person who gave you the information) are hidden from general view.





We will try to corroborate the information and, where appropriate, task it to the relevant officers/ team for development or action. 





The Intelligence will then be available on the system, for use towards current or future Policing activity.





*

Due to backlogs your intel may not be viewable for sometime, TRH, Medium and High reports are processed as a priority. If you need to be sure your report is on the system quickly ring us and we will make sure it is.



Please always put on your report the actions you have carried out, ie safeguarding, dissemination, research – otherwise there is duplication and much time wasting.









Completing the Form

This Form replaces all previous information sharing forms between the Police and other agencies 









1. Your Details

Please add your details (this should be your work address and phone number).  We may contact you if we have any queries.







2. Source details

		The Source is the person who told you the information.  







		Sometimes you will be the source (for example, if you are providing information about something you have witnessed yourself).  In which case, please add your own details (this can be your work address/ phone number).







		Sometimes you won’t know who the source is (e.g. you may have received an anonymous phone call or letter).  In which case, please state ‘anonymous’.  However, if you do know anything about the source, please include it.









		Grading the Intel – or 5x5x5 – this is how we grade the Source, the Intel and the Handling Conditions.

		The Source – most common ones are B Mostly reliable which you would use for intel from a police officer or a reliable agency such as Probation. 

		E Untested – This is for the majority of Intel from MOP and crimestoppers (which are anonymous to the Police).

		If you know the source has made previous false allegations and given rubbish Intek in the past you may shoose D

		If intel from MOP who has supplied previous Intel in the past that was good – you could choose C.

		Intel from equipment such as body warn cameras, CCTV, ANPR whould be A.



*









There are 3 options to choose from, to evaluate your source.  Please select the one that you feel is the most appropriate:



		1 - Reliable – You have no reason to doubt the source.  The information they provide is generally reliable. 



		2 – Untested – You have not previously received information from the source, so you cannot make an informed judgement as to whether they should be considered reliable or not.  This should always be used where the source is anonymous.



		3 -  Not Reliable – You have reasonable grounds to doubt the reliability of the source (e.g. there are issues relating to trustworthiness, competence or motive).  If this is the case, please explain your reasoning.



3. Source Evaluation







4. Intelligence/ Information

This is a free text box where you should provide the information you have been told (or witnessed yourself).





		Provide as much detail as possible, where known.  For example:

		Dates and times of events;

		Specific locations; 

		Full name/ date of birth/ address of people involved;

		Vehicle make/ model/ colour/ index.

		If a child – parents names, addresses, DOB





Don’t worry if you don’t have full details – just provide as much as you can.



		Avoid using abbreviations or terms that may be unique to your organisation/ not   recognised by our staff.







 

*



Subject Of Information report - The ‘Subject’ of an Information Report should be a brief resume of the content of a report highlighting the significant information held within it. 

Please restrict this to as few words as possible (i.e. “Drug Dealing in Chelmsford High Street” or “Associates of John SMITH”)



		No date, time or location – These need to be in the body of the report – not just in the Subject and Event field – again this is easier to read once it is downloaded onto PND.



		Not enough detail around Locations or Person to enable Linking i.e. “The Cliffs” – Help us to Link – we deal with intel from all over essex – we don’t always know the local names for locations so where ever possible include the full address. With people try and include a DOB or other factors such as address, partner’s name etc that will help us identify that person and link to the correct nominal. 



		Actions already taken should be noted – Firearms Friday – Show clearly what action was taken – who was informed and who is dealing. It is not enough just to complete a PIR and expect the work to be generated from this.



 

*









*

4b. Other Partner Involvement & Action Taken

		If other agencies are involved in the information you are reporting, please give details in this section (ie, social care, trading standards, council etc)







		Please also include details of any action you or another agency has already done in relation to the information you are providing. (This could include actions taken to mitigate a risk, or conversations you’ve had)









5. Intelligence Evaluation

There are 5 options to choose from.  Please tick the one that you feel is the most appropriate:



A - Known directly to source

Select this option if the information you have provided is known personally to the source (e.g. they witnessed it themselves).



B - Known indirectly to source, but corroborated

This refers to information that the source did not witness themselves, but can be corroborated by other means (e.g. CCTV or enquiries).



C - Known indirectly to source

When the source has been told the information by someone else, and does not have first-hand knowledge of it themselves.



D - Not known

This applies where there is no means of assessing the information, such as when the source is anonymous.



E - Suspected to be false

If you think the source is deliberately providing false information – please state why you think this.



		1 - Known to be true without reservation  - information generated from a technical deployment or an event which was witnessed by a law enforcement officer or prosecuting agency. This grading refers to first-hand information 





		2 - Known personally to the source but not to officer  -  Known personally to the source but not to officer – information believed to be true by the source although it is not personally known to be so by the person recording the information. This information is provided second hand.



		3 - Not personally known to the source but corroborated - Information given may have been received by a source from a third party and its reliability has been corroborated by other information, e.g. CCTV, other Police systems.

		4 - Cannot be judged -  the reliability of this information cannot be judged or corroborated, e.g. anonymous information received from members of the public that a crime has occurred but it is not possible to corroborate.

		5 - Suspected to be false or malicious - Malicious Callers or someone engaged in criminal activity and provides exaggerated information against others in order to deflect attention from themselves.

		AGAIN all these definitions can be found on Athena Help by pressing the question mark button on the appropriate section.



*









6. Provenance

We ask the following questions, to help us make an informed decision as to how we handle the information you have provided.



		How does the source know?



E.g. Were they present during an incident?  Have they been told by a friend or heard someone talking in the street? Are they related to/ associated with the subject of the information? 

 

		Who else knows? 



Is it likely that the source is the only person who knows this information?  Or one of just a few people?  Or is it widely known?



		When did the source first know it to be the case? 



Does the information refer to something that has been ongoing for some time, or has he source known this information for some time?



		When did the source last know it to be the case? 



Does the information relate to current activity or is it historical?  



		Will the source be able to provide more information regarding this subject in the future?



Is the source likely to find out further information?





If you don’t know the answer to any of these questions, please state ‘unknown’.



		You should complete this questions thoroughly each time you complete a PIR even if you are the source – a common problem is officers putting N/A because they are the source or not answering the questions fully.

		Provenance helps us to determine the reliability and credibility of the source, and the value of the content of the information

		You can use the question mark on this section – there is one of every section when submitting a PIR – to view these questions then I would suggest you copy and paste them into the notes field on the bottom left hand corner. That way you can review to these each time you submit a PIR and copy and paste them easily into the Provenance section. 



How does the source know? (Did they see/hear something first hand? What were the circumstances?)

Who else knows? (Is the info second hand i.e. has someone told them, who? Who else was present when they were told – do other people know the same info?) 

When did the source first know it to be the case? (How did they know the info? When did they first know the info to be correct?)

When did the source last know it to be the case? (How old is the info? When did they last know it to be correct?)

Will the source be able to provide more information regarding this subject in the future?



If you are unable to answer the questions state why next to each question.

*









Help

		The information we have asked for on the form, helps us to assess how reliable the intelligence is and how we can develop it.



		You may not know the answer to all of the questions - if this is the case, please just state ‘unknown’. 



		If you have any questions, please call the Intelligence Bureau and we will be happy to help:



01245 452068

Mon – Fri – 0730 – 1800

Sat & Sun – 0730 – 1530



If your intelligence relates to Firearms, a threat to life, or anything else of an urgent nature, please phone us to ensure we prioritise it.



If your Intelligence requires an immediate response, please contact the Essex Police Control Room/ 999.

		







		Officers putting themselves as the source although the Provenance states the source is a MOP



		Leaving the Source details blank



		Stating the Source is Anonymous 

		DO NOT select ‘anonymous source’. 



If the source of the information has refused personal details please select ‘Member of Public’ and explain in the PROVENANCE why they are anonymous. If you have any details relating to the sources such as description, please include this in the provenance.  

If a source advises you that they wish to remain anonymous, they should still be entered as a member of the public with their full details recorded. Their details are hidden when the information report is published.and Public Interest Immunity or PII can be selected to protect the source on the Risk Assessment.. 

*
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4b - OTHER PARTNER INVOLVEMENT & ACTION TAKEN ALREADY
Please give details of any other agencies involved in this information and any action they OR YOU have
already taken surrounding it








