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Today’s session 

• Brief introduction to Integrated Care Boards, Partnerships 

and Systems.

• Mid and South Essex ICB

• Safeguarding Adults and Children in MSE ICB, Primary Care 

and Health Providers – local landscape



What does Integrated Care Look Like?

Integrated Care 
Partnership (ICP) 

Health and Local Authority 
Care Partners

Integrated Care System (ICS)
Health and Care Partners and Voluntary 

Sector and Community Agencies

Integrated Care 
Board (ICB)

Health partners



https://www.kingsfund.org.uk/audio-video/integrated-care-systems-health-and-care-act

https://www.kingsfund.org.uk/audio-video/integrated-care-systems-health-and-care-act


Pages 6 & 7 of MSE ICS Strategy 2023-33 

https://www.midandsouthessex.ics.nhs.uk/publications/integrated-care-strategy/


Pages 4 & 5 of MSE ICS Strategy 2023-33 

https://www.midandsouthessex.ics.nhs.uk/publications/integrated-care-strategy/
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MSE ICB 

All-age Safeguarding Team



South West Essex (Basildon & 

Brentwood and Thurrock)

2 Alliances

10 Primary care Networks

Team: Designated Lead Nurse 

(1), Associate Designate Nurse 

(2); Safeguarding Specialist 

Nurse (1); Designated Doctor (3 

PAs); Child Death Review Doctor 

(2PAs); Named Professionals 

Adults & Children (3 PAs)

Thurrock Statutory Partnerships

Strategic / System lead: 

Community Collaborative; 

Primary Care; Children Portfolio

Mid Essex

1 Alliance

9 Primary care Networks

Team: Designated Lead Nurse (1), 

Associate Designate Nurse (2); 

Safeguarding Specialist Nurse (1); 

Designated Doctor (3 PAs across Mid, 

North and West Essex); Child Death 

Review Doctor (1.5 PAs); Named GP 

(3PAs)

Essex Statutory Boards

Strategic / System lead: Acute Hospital 

contract; Look After Children Portfolio

South East Essex (Castlepoint & 

Rochford and Southend)

1 Alliance

9 Primary care Networks

Team: Designated Lead Nurse (1), 

Associate Designate Nurse (2); 

Safeguarding Specialist Nurse (1); 

Designated Doctor (3 PAs); Child Death 

Review Doctor (2 PAs); Named GP 

(3PAs)

Southend Statutory Partnerships

Strategic / System lead: Care Homes, 

Continuing Health Care, Adult Portfolio

LAC Dr 2 PA’s

Mid and South Essex
All-age Safeguarding 
team



Deputy Director of 
Nursing for 

Safeguarding – Yvonne 
Anarfi

Designated Lead 
Safeguarding Nurse 
(Mid Essex) – June 

Freed

Associate Nurses –
Helen Mullem & 
Cheryl Gerrard

Safeguarding 
Specialist Nurse –

Laura Massey

Designated Lead 
Safeguarding Nurse 

(South-West Essex) –
Ines Paris

Associate Nurses –
Angela Little & 

Hannah Nicholas

Safeguarding 
Specialist Nurse –
Winnie Blackwell

Designated Lead 
Safeguarding Nurse 
(South East Essex) –

Sharon Connell

Associate Nurses –
Lisa Poynter & Vacant

Safeguarding 
Specialist Nurse –

Vacant

Mid and South Essex - All-age Safeguarding team

Designated Doctor –
Dr Geetha Kugan

Designated Doctor –
Dr Puvanendran

Designated Doctor –
Dr Chetan

Named Professional 
Primary Care

Children: Dr Booth

Adults: Dr Rahman

Named Professional 
Primary Care

Children: Ines Paris

Adults: Dr Lanza

Named Professional 
Primary Care

Children & Adults: Dr 
Syed



MSE ICB Safeguarding Team 
Roles and Responsibilities at a glance

Strategic and professional lead role 
across healthcare services on all 

aspects of safeguarding 

Influence and participate in 
regional/national forums for 

child/adult safeguarding and LAC, 
child death, Prevent, MCA/LPS

Safeguarding advice and clinical 
expertise for MSE health economy 
and all relevant partner agencies.

Delivery of the ICB’s statutory 
safeguarding functions. 

Restorative safeguarding 
supervision for Named/Lead 

Safeguarding Professionals across 
the health economy

Influence at all points in the 
commissioning cycle from 

procurement to quality assurance.

Statutory Safeguarding Partner to 
Essex, Southend and Thurrock(SET) 

Boards / Partnerships 

Strategic Lead for ICB to SET Boards 
and Committees for Prevent and 

Domestic Abuse

Lead for ICB in joint responsibility 
with Local Authorities for Child 

Death Review 

Development and delivery of single 
and multi-agency safeguarding 
learning in partnership with the 

health economy and safeguarding  
partners.

Working with Local Authorities to 
discharge the ICB’s responsibilities 

as a  Corporate Parent 

Advising and supporting healthcare 
services to ensure adherence to 

legislation, policy, and key statutory 
and non-statutory guidance

Actively contribute to and quality 
assure the health content of Child 

Safeguarding Practice Reviews, 
Safeguarding Adult Reviews,  

Domestic Homicide Reviews, Multi-
agency Audits

Ensuring robust systems, 
procedures, policies, professional 

guidance, training, and supervision 
are in place within all provider 

organisations commissioned by the 
ICB

Escalation and resolution of 
professional disagreements 

between safeguarding partners
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MSE ICB 

Safeguarding Assurance in 

Primary Care
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Mid and South Essex 

GP Practice landscape
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MSE ICB GP Practice Safeguarding Assurance

Based on legislation and guidance, such as Children Act 2004 (Section 11), Intercollegiate Documents (training

requirements for all staff, Named Professional for Primary Care role), RCGP Safeguarding Tool Kit.

(1) Named GPs / Professionals for Primary Care(Adults & Children)  & Strategic 
Lead Designated Nurse

(2) All-age Primary Care Safeguarding Audit Strategy
(3) Primary Care Learning and Development Strategy
(4) Process for safeguarding serious incidents, and safeguarding reviews.  
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Safeguarding Structures - Escalation

RCGP Safeguarding toolkit

Designated Nurses: 
South West– Ines Paris & South West Alliance Team
Mid Essex – Richard Wandeu & Mid Alliance Team
South East – Sharon Connell & South East Alliance Team

Designated Doctors (Children)
South West – Dr Puvanendran
Mid Essex – Dr Kugan
South East – Dr Chetan

Named Professionals Adults (1 PA): 
South West – Dr Luca Lanza
Mid Essex – Dr Muna Rahman
South East – Dr Taz Syed

Named Professionals Children (2 PA): 
South West– Ines Paris
Mid Essex – Dr James Booth
South East – Dr Taz Syed

https://elearning.rcgp.org.uk/mod/book/view.php?id=12530&chapterid=345


Health (main):

o x3 Integrated Care Boards / Systems – North-East Essex & Suffolk; Hertfordshire & West Essex; 
Mid and South Essex (including Thurrock and Southend)

o x3 Hospital Trusts (5 main sites)
o x3 main Community Health Providers
o x3 0-19 Health Service Providers
o x1 sexual assault centre
o x1 Ambulance trust
o x224 GP Practices

SET 
Integrated 

Care Systems
➢ x3 Safeguarding Children Partnerships 

(made of Health, Police and Local 
Authority representatives) – Essex, 
Southend, and Thurrock

➢ x3 Local Authorities 
➢ x1 Police force
➢ Early Years, Primary schools & 

Secondary Schools
➢ Voluntary Sector



SET Safeguarding Boards 
/ Partnerships

Health Executive Forum 
(HEF)

Safeguarding Clinical 
Network (SCN)

HEF – Operational Group 
[new]

Local Operational Group

Safeguarding interface across SET

Safeguarding Teams 
Health Providers & 

Primary Care



Useful Links
https://www.carnallfarrar.com/kings-fund-
animated-guide-developed-in-partnership-
with-cf/#iLightbox[gallery2091]/0

https://www.youtube.com/watch?v=XC3q6RZX6AI

Find your local integrated care board (ICB) - NHS 
(www.nhs.uk)

Find your local 
integrated care 
board (ICB)

https://www.carnallfarrar.com/kings-fund-animated-guide-developed-in-partnership-with-cf/#iLightbox[gallery2091]/0
https://www.carnallfarrar.com/kings-fund-animated-guide-developed-in-partnership-with-cf/#iLightbox[gallery2091]/0
https://www.carnallfarrar.com/kings-fund-animated-guide-developed-in-partnership-with-cf/#iLightbox[gallery2091]/0
https://www.youtube.com/watch?v=XC3q6RZX6AI
https://www.nhs.uk/nhs-services/find-your-local-integrated-care-board/
https://www.nhs.uk/nhs-services/find-your-local-integrated-care-board/


MSEICS MSEssex_ICS Mid and South Essex Integrated Care 

System

MSEssex_ICS

www.midandsouthessex.ics.nhs.uk
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